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PROGRAMMATIC BUYING. HERE

THERE BE DRAGONS. OR NOT.
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HERE THERE BE DRAGONS
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TI NOMIZETE TNA TO PROGRAMMATIC.
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AAAA TA TIPATMATIKA EPQTHMATA EINAL:

-
-

Opportunities
straight ahead

.
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OlNOTE. tHMEPA ©A AOYME TPIA TIPATMATA.

Concept/Why
How does the damn thing work?
Technology Plaiforms . Which are they?

IKOTIOG ONHEPA gival va oag daaoel pia rmuéida. Kai xaptn. Kai mayobpl pe vepo.

.
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1. Tl EINAI AOINON; NMOIA TA TTAEONEKTHMATA;

« Automating media buying with software
e Buying only the audience you want
« Opftimizing in real time

e Using data to enhance buys
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MIA OOPA KAI'ENAN KAIPO...

Sites were few. Direct negotiation was the norm
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HE'S SO OLD...

...his hotmail username doesn't have any numbers in it
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EIMXHY YITHPXE KAI'ENA NMPOBAHMA...

MNepipevape va £pO¢l To Kovo. To 0woTO KOIVO.

.
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LTRNSZYINEXEIA TA SITES /AN =HSIEIKANE

Apauartika. Kal o 0ykoc Tou inventory.

YKEPTEOTE EVAV XWEO TTOL ALTO ETTIONG CLUPAIVEL

.
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KAI XTHN YYNEXEIA

« AnuIoLPYNBNKAV TA CWOTA EPYAAEId ayoPAc YIa va Yivel frade To OTOXELUEVO
KoIvO. TOoO aT11o publishers 0co kal ammo advertisers.

« Emiong otnv apxn 1o mpaypa S§0LAeLE HOVO OTO remnant inventory. Teopa o€
OAO Kal TTIO premium.
Traffic layer prioritization model

Traditional
traffic segmentation

MNextgeneration
trafficmanagement

Premium

Guaranteed,
Branded targeting

Open Campaigns ‘%.'F
%
; O/
)
Performance, Lead generation, %
CPC.CPACPX :
"‘-""“ N L]
FESDIUtl [] n Remnant, Affillate Networks
An Onmkn;r;M‘e&‘{uGroup Company

Optimisation
on RTB



O ©nE:

« YNUEPQ EIPAOTE O ALTO TO oNUEio oe vovuepa. Kal Bacika Ba TTnyaivel OAO KAl
TTEQICCOTEPO TTPOG TA EKE.

US: Programmatic Share
(% of Display-related media transactions)
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KAI' AEN EINAI MONO TA BANNER
RTB HAS ALREADY GONE BEYOND THE BANNER

« Eival kal aAAa €ibn advertising.

Mobile Exchanges

flifclix mopub Social Exchanges

NEX AGE Admeld Thelnay

Display Exchanges

C()()gl('_' rm rightmedia
Admeld PubMatic rubICON
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LiveRail<® *yadap ev You{[H
e Inventory
spoth-iionce gw auditude Sources
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2. OINOTE. NQYL AOYAEYEI AYTO TO MNMPAITMA;

- Karoe va oov €€nynow

resolution

/An OmnicomMediaGroup Company



MONO AYTH THN ATAH AIA©ANEIA

The Display Advertising Technology Landscape
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TA SITES AINOYN TO INVENTORY TOYY XE AD EXCHANGES

ALTO &€ cLPPAIVEl OE KATTOIO OCOKAKI OKOTEIVO




AYTA TA EXCHANGES XTHN YYNEXEIA TTHTAINOYN 2THN
LYNEXEIA

v
Agency

s Je BSP. Advertiser ]
]

DSP __
".—-“" ,,\l Publisher I
| 4

Ad Networks Ad Exchanges § Yield Optimizers
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TA BAYIKA EINAI ATAA

* H pyeyaAn Pacika aAAayn eival TTwg:

« Aev ayopadeic Ta impressions ava KAaTnyopia aAAG CLYKEKQIUEVOLC
KOTAVAAWTEG.
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[TAEONEKTHMATA (TTAAI)

Agencies:
'EAeyXOG oTO performance Aueoca.
KaAOTEQO ATTOTEAECATA YIA TOV TTEAATN!

AlapnuIlOuEVOLC:
Meiwvel TO waste.
Avavel 1o targeting
o cost effective.

Publishers
AVOIYEl Eva PEPOC TOL inventory TTou Thyaive adiabeTo.
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MIZOAEMIC:

Q

DON'T
PANIC

AND

CARRY
A TOWEL




MIPABO. MAAI $%&* TA KANATE EXEIY Ol GEEKS ME THN TEXNOAOTTIA:
AHAAAH POMITOT ANTIKAGIRLTOYN ANOPQITOYL.

Ox1 akPIPWG.
Yiyovpa n «Baplidn SOLAEIG OTTWGS TNV EEPApE BA YivETAl ALTOUATOTIOINUEVA.

AANQ LTTAPXEI POAOC. Kal paAioTa avénuevog.
AC KOLPREVTIACOLUE O€ AiYO .

.
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3. MAATOOPMEL KAI TEXNOAOTIEL

* BaBia avaoa:
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/An OmnicomMediaGroup Company



OO HI©!

(_ Agencies -.\l

Agency
( Trading Desks %

v.»ﬂlCCLI'lEI'I

OmnicomGroup

WPP

-

EF SR

!.rlvnmﬁr-

[ AT N
LIS T

N EK_EETIZR
MERKLE

I'J\I-'1l‘-1 RS =

CADREON

RiJN}o“n.:l ANT

Exchanges

acoordantmedia
] M_ﬁ:ﬂ(ﬁ:ﬁ

B BRANDSCREEN

TURN £ " Faceh;d:
" EfficientFrontier..| S l Eam
mm:rwn (=] e
<
- Soenx
43 o O h:IBJ'J'Ln___

g

Creative

| 1agod
Strug, MIXPO [ &
ace .mc:::;:m

T b

adacndo

Lyramiv
-c.. ana D“-'ﬂ

MYBUYS

e R@targeting
1(1‘15{0!'-"1[ _'|'+ O ﬁromu

e MA’GHE+IC {D"""""‘“‘ Wm‘

Bl acrons

WS

Verification /
Privacy

Madia Planning

g’ and Aitribu!ion

it

VisLaro

C3 Metrics cormveartro
of ad

a1
(S

| i

covaRic | '

P

~ Tag Mgmt
> Man

TeTEALIIM

endifhten

-

Measurement
f and ﬁmalytlcs

il

DMPs and Data
Aggregators \q
Cbiluekai [ =J
ake
"Paric

:I)r||lg,1:
‘LOTAME

quontcast
bize®

Red Arfl I:!ll:l:ll"l“l ==

upront.

Data Suppliers
:E]tE.tporlﬂn acxiem

[~

oddcomon

Ad Networks
(YAHOOT Horizontal GOOSIC\

= Video / Rich Media
SAY' TREMOR Divisectoow YuMedl BEE ('
> Tuveriopa Brightfoll spotXchange - s

Sharing Data /
Social Tools

B3 shareThis:
E3 Add This

)

Publisher
Tools

>_u-umpu I Puse L < Yigidex o fafTall
Targeted Nafv_.r?r_k_l_JkMP;H Shorttall m
rocket/ el Eiinercick - « .;:“ Isocket MM‘_
nmf‘::c:m [1%) npwctticmania |...<u'::-:‘zmno i & yisldbot
e rogumens 2 | e DeilyMe
ackramedia .- -
Jcn.»cl :’&—MMI

Performance
@M

wat b

8 LLLCC T TR I H
o Outbrain_ - - 2=

1 et ¢ Q“"-"JEJ.'?H o

nrmoan

g -lms_n-g'ﬂ_J

Madia Mgmt Systems and Dpcrallons —

d—
BDS; soperative. telmar cento

focliteeey TRAFFIQ

: theorem

An OmnicomMediaGroup Company

AMIW-rocCT

IMSCONZO0



Today’s Digital Media Buying Ecosystem
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Agencies

Agencies:

- Own primary relationship with advertiser

- Conftrol budgets and client media strategy

- Generally responsible for offline and online
creative and media buying

- Still rooted in traditional media buying practices

- Agency acts as an “agent” for the advertiser (i.e.

never owns media and doesn’t bear any media

Agencies
WAMIWV=Tr we v
mozm-ocp

WaAamun=--a3m<0O P

n A Aggregators

o Ad Servers
Ad Servers T
- W R TR (N
. Analytics L Suppliers
I SGa | ’ Attribution = Ad Operations / Infrastructure
SAVVIAN
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Trading Desks

, Media Buying Plaiforms:
| g’\eqm Owned and operated by the major
I Plgﬁ;g?n agency holding companies
] - Technology and service offerings aimed
I (aka Trading at buying audience (impression by

Desk . . .
= impression basis)

- Not all operate as an agency --

OIMe/1mao UKE DI DO K lll .. _
. > > ONE
Creative Data B cntlv Do d Tools
Optimizatio | Optimizatio Y
fl A IGEES 1 OFO N

o
I -~

Agencies
mOozZm—oCp

WAMHO=--23mM<0O P
WAMIOV=rocT

Ad Servers

A\
Web Verification Data -

Ad Servers
: / :
: Analytics o Suppliers -
I GG A | ’ Attribution = Ad Operations / Infrastructure =
SAVVIAN
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Ad Networks

A
D
Vv
E
R
T
I
S
E
R
S

Ad Networks: ;

Aggregate and purchase inventory
then resell it to advertisers
Historically, have enabled agencies

to easily achieve scale and reach Opriirerlmioﬂ
Often specialize in partficular on

P
U N
=8 U
' D
|
Ny E
N
H e
=N E
R
S

audiences ( Ad Networks

Arbitrage game between advertiser

and publisher dollars Publisher
Fixed pricing, non-transparent Tools
Inventory

AOL, Yahoo, Google, ValueClick,
Viicrosoft and Specific Medi

GCA
SAVVIAN

Soluti
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Ad Excha

WAMO==7AmM<O >
Agencies

GCA
SAVVIAN

m@@hn
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| Buying Side
I BIGHOMAN b tform
| S
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Desks)

S
(aka DSPs)

Creative Blej[e!
Optimizatio | Optimizatio
n n

Web Venﬂc;o’non

Analvtics R attribution

Data
Exchanges
&
Aggregators

Data
Suppliers

Ad Exchanges:

- Connect buyers and
sellers of inventory

- Enable publishers to
monetize remnant or

- Auction format — many
bidders, one winner

- Dynamic pricing and
transparency

- AdX and Right Media o
the largest

“non-premium’ inventory

~

~/

Ad Operations / Infrastructure




Demand Side Platforms

|PMEGIGS 1\ ong

| Buying Side

I BIGHOIR| P tform
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- Technology solutions that
automate media buying
ACross many inventory
sources

- Provide campaign
management, tracking,
optimization, and reporting
capabilities

- Heavily leverage consumer
data to enable real-fime
bidding (RTB)

- Maqjor players: Invite Media,
\ AppNexus, DataXu, Turn,
i th

Demand Side Plaiforms (DSPs):

P
U
B
L
|
S
H
E
R
S

mozm=0ocCc»



Data Providers, Data Exchanges

Data Suppliers:

Desks)

Media
I BUYing Desr:jznd - Collect, process and sell
IRPIGHOIAN ©(tform proprietary data about
I S S online consumers and
|I (aka Trading (aka DSPs) behovior

Agencies

Data Exchanges /
Creative Data Exc?grr?ges Aggregcliors:
Optimizatio | Optimizatio 2 - Aggregate large pools

4 4 Aggregators of data from a variety of

| — 44— — sources
adservers | e | Vverfication | - Some use an exchange

| Gca | Analytics Aﬁrib/uﬁon Suppliers model for selling data
cAvvIAN Maijor players: BlueKai

FE@I,UH”" and eXelate
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Peripheral Solutions

Media Peripheral Players: Specialist technologies that

A | : Demand augment the media buying value chain.

D |REOVIRGR  sige

\' @ I BIGHOIN p|tform Creative Opfimization: . .

E 0 S S - Dynamic and customizable creative tailors

R - l (Okg Triding (aka DSPs) creatives to user profiles, past browsing

L ) esks) behavior, and other inputs

1 @) Data Optimization

S < - Tools and analytics aimed at automating /

E . improving media performance

R Creative Data Web Analvtics

(3 Optimizatio | Optimizatio e Y . . .
n n - Track and report on site-side behaviors &

\ engagement; support conversion tracking
Verification
Ad Servers L Verification - Provide brand safety controls, ad delivery

- / confirmation, and URL reporting

Goa | Analyfics R A ttibution

I SAVVIAN
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TI KANEI MIA TIAATOOPMA KAAH;

Tiinventory &xel; (MoloTIKA KAl TTOCOTIKA)

Ti Tracking SuvatoTnTeg pag Sivel; (MTTopei va kavel optimization?)

TI kavaAia kai €ién (formats) vrooTnpilel;

Targeting. Moia eival Ta settings Tou Kal Ye TI EMTTAEOV §E60UEVA UTTOPE VA SOLAEWE;

[MOC0O KAAO support éxel; NOco eOKOAQ yiveTal integrate pe LPICTAPEVA CLOTAPATA?
Moo €OKOAN gival N AeiTovpyia TNG;

Ti reporting SuvaToTnTeS £xel; NMOCO UTToPEITE VA KAVTE customize TIC SuvaToTNTES TNG.
Molog kpaTta 1o datae Kal rmoio data?e

solution
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KAITEAOZL,

[M1OCO Yag apopoLYV OAC ALTA; ..,, ’

YTV EAAGISQ; When you Wefe a
discovering e M

MaTi YIa VA ASITOLPYACOLY OAC ALTA Wwe alrea \l had

xpelialeoal edopéva.

cholesters:

HELLAS

T

1 $ie
solution
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EIMAI PUBLISHER. EXQ MIA IAEA NA BT AAOYME AEDTA!

AOCTO KAALTEQQ.
Ox1. Eival TToAL KaAr. AceE e va 0oL e€nyNnow:

Aev Ba 6O w Kaveva §e6ouevo oe Kaveva, Kal Sev B CLUPETEXW O€ ALTO. @a
AW premium display Kal «Xe OTToloV apETell) .

[16dC oov akoLYETal;
Nai. Koita. Yrmapxel TooPANua o€ auTo.
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[TATI EINAI ANATTODEYKTO

1. To B¢Aovv ol TreAaTes. Kal Sikaiag.

2. "H6n vtrapxel kar SovAevel. (Google)

.
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OFOITE

Get with the program.

MIKEQ sites ExoLV TTAEOVEKTAUATA.
MeyaAa sites TTEETTEl va YivoLy KAAQ sites.

"WHO’S AWESOME?

You’re Awesome!

solutic
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